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• Gain an inderstanding of the Well-Being Toolkit

• Learn about the the multiple compements of the 

toolkit

• Understand the application of evaluation and 

sharing stories of impact

• Connect the Toolkit with the National Standards 

and culturally grounded frameworks



•

•



• Culturally-rooted well-being assessment

• Crosses the continuum service delivery



Seven Domains of Well-Being
Principles for Measuring 
Child & Youth Well-Being

Provincial Story of Well-Being 
Impact & Impact Portal

Menu of Indicators & 
Assessments





Guided by Elders and 
Knowledge Keepers in 

de-centring Western 
assumptions & 
creating ethical 

space          

Created the toolkit in 
collaboration with 

agencies

Listened to youth 
& caregivers on 

their experiences 
to identify 

principles & 
indicators

Gathered current 
measurement 

practices, 
principles, & 

indicators from 
agencies

Scanned research and 
practice literature for 

principles of measurement, 
indicators, & assessments



Toolkit

Videos

Research & Framework

Impact Portal and Dashboard

https://alignab.ca/well-being/%E2%80%8B


• Ecological & relational

• Interconnected & multidimensional

• Equitable access & structures

• Strengths-based & trauma-informed



“I see the white in the north, red in 

the east, yellow is south and green in 

the west. Those are my teachings, 

that is the way we hang our cloth, 

our offerings, when we enter into the

 sweat lodge.”  

- Kirby Redwood, Knowledge Keeper 

and practitioner 



• Ecological perspective

• Strengths-based

• Culturally responsive

• Research and lived experience





Sharing stories

Lobsticks help us find the way 

and assess where we are at. 

You will share your work and 

impact in each well-being 

domain by leaving a story of 

abundance at each lobstick and 

taking what other agencies left 

to fill your gaps. 

As a parallel process of 

assessing impact in each 

domain that allows us to 

aggregate data and 

compare over time, 

agencies will self-rate 

outcomes for children, 

youth, caregivers, and 

efforts for staff and 

agencies using a 

short scale.

Self-rating

This collective, in-person sharing circle will bring the two parallel paths 

together. Agencies will come together in ceremony, create connection, 

share stories of most important impact, nurture relational accountability, 

and learn from each other. ALIGN may record the creation of the winter 

count in a video that will serve as the provincial story of agencies’ impact 

recorded year after year. 







Background: We are a non-profit organization. We serve the lifespan, including children, youth, adults, and families. We provide 
programs for addiction and recovery, housing and shelter, family and caregiver support, and caregiving and transition support  to 
children and youth.





SectorDashboard



• How can Indigenous communities use tools like the ALIGN Well-being 

Toolkit to develop culturally grounded child welfare frameworks that 

integrate traditional knowledge with modern welfare standards?

• What are the most effective ways to use the ALIGN Well-being Toolkit to 

assess and measure the success of Indigenous-led child welfare systems in 

terms of child well-being and cultural preservation?







• Ecological & relational

• Interconnected & multidimensional

• Equitable access & structures

• Strengths-based & trauma-informed





















www.alignab.ca/events
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