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Key Points Context:

IMPETUS - Decision to act/implement - Why & when?

PROCESS - Development/Led by whom & how?

CHALLENGES - E.g. Buy in, understanding...others?

OPPORTUNITIES - E.g. What did you learn, any surprises?
OPERATIONALIZING - Integrated? Once and done or truly a living document?
FUTURE - Refinements/changes?
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IMPETUS - Woods Homes subject of inspection through the 2019/2020 OHS Care Worker Initiative

Item Details Date
Order OBSERVATION(S)/FINDING(S): Compliance Date
Open The employer shared that, although they develop on-going "client April 28, 2020
01 safety risk assessment”, "home safety risk assessment” and/or

"client transport risk assessment and risk mitigation”, as the case
might be, and although these assessments may give a hint
regarding the safety of workers, they didn't assess the work site to
identify existing and potential hazards as they pertain to workers.

REQUIREMENT:
The employer must assess the work site to identify existing and

potential hazards before work begins at the work site as required by
section 7(1) of the OHS Code below.

APPLICABLE OHS LEGISLATION:
Hazard Assessment, Elimination and Control-Hazard

Assessment
7
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warking for children’s mental health
1 since 1914
#1 01-May
Date Completed: 18-May-22 Created By:  |Michael MacDonell, Brad Gauthier, Joanne Machacek, Bradley Bur| Revision #: Mext Review date:
2
Location: Community Stabilization - 112 — 16 Avenue NE, Calgary Step 1 Applicable to Positions: Youth and Family Counsellor I & 11, Team Leader, Program Manager
3
Medical masks, gowns, gloves (latex and non-latex
options for allergies), face shields, procedural masks,
protective glasses and goagales, oven mitts, safety
button (wireless alarm), winter gloves and hats,
Personol Protacine Datimests earplugs, footwear (winter/extra bootsfshoes for Tools/ Fleet vehicles, computer/work station, cavi_—wipes. keys, stove;’oven, wash}ng mac_hine, dryer, fridae, freezer, rinse basin, shovel, mop, vacuum, fire extinguisher, step stool,
ect] quip * outdoors), safety vest, proper clothes for shift tasks (as | Equipment: |power panel/breakers, water valve, shopping carts, sharps, kitchen utensiles (knives, forks, etc.)
well as extra change of clothes in case clothing becomes
soiled), biohazard bags, thermometers, sharps bin, hair
cover (lice infestations)
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Type of Hazard Initial Risk e
Work - (e iy Lo i .
General Aotivitg! Hazard . Hazadd Physioal . ACTION Legal and Other BeidusiBisk e et ] ACTION Further Control
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areas - staff office e- secured - call 911
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CHALLENGES - Intensive, Culture shift needed/ Treatment vs. Safety, Leadership buy in/support
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OPPORTUNITIES - Discussion, Varying program acuity & response, Operational Discipline, Values

Discussion/Debate Our Values

« We value recognizing and responding to everyone with dignity, integrity,

Varying Program Acuity & Respon:
and respect.

Searches Committee Established - - We value being responsive, leaning into the difficult, and learning
Operational Discipline - Best Pract

something new.

-

«  We value reducing the stigma and promoting the importance of good
mental health.

 We value the actions of Truth and Reconciliation in order to make changes
that connect children, youth, families and communities.

« We value the strength of diversity and inclusivity.

 We acknowledge and value the importance of community and nurturing
connection to culture.

« We value never giving up.

We value the strength of diversity and inclusivity.

= We acknowledge and value the importance of community and nurturing
connection to culture.
Wi \{
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OPERATIONALIZING - Ownership and use/maintenance of documents, Integration, Accessibility

SharePoint O Search this site P Michael MacDonell
A My Wood's Homes My Team My Committees Reference Centre What's Happenin My Union Helpful Links ~
@ Safety Home Documents Pages Emergency Management Manual Hazard Assessments OHS Notifications and Resources Edit % Following &8 Site access
+ New v~ <] Promote 8 Pagedetails A Immersive Reader Analytics Published 10/3/2022 & Share + /Z Edit [
=
@

Hazard Assessments

Hazard Assessments See all
+ New ~¥ T Upload ~¥ BB Editingridview EMl Export to Excel — All Documents ~ (©
%  Name - Modified By Modified ~
Admin_Intermal_Hazard_Assessm... Melonie Bonnell October 3, 2022
B CPU - Hazard Assessment August...  Melonie Bonnell May 5
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OPERATIONALIZING - Ownership and use/maintenance of documents, Integration, Accessibility

Steps to 12. Management Review, Sign Off

I have reviewed the attached Staff Safety Incident Report (SSIR Sections A & B) & Level 2 Investigation Report
ection and am satisfied the corrective actions identifie Implemented will appropriately mitigate the hazard(s).
Ste 1 (Section C) and isfied th i i identified / impl d will iatel it he h d(s)

Develo Investigation and corrective actions completed 0O Yes 0 No
Requir( If investigation and corrective actions are deemed completed, then confirm section (below)

Hazard Assessment Reconciliation and Staff Communication - Right to Know

Ste 2 Was the job formal hazard assessment reviewed? [CYes [ No If no, why not: Click here to enter text.

Assigne Does staff hazard assessment document require uEdating due to newly identified hazards and/or controls? [0 Yes [0 No

Posted If yes, describe who will update the hazard assessment and how updates will be shared with staff/Site Safety Committee:
Click to describe

Incident to be discussed at the next scheduled safety meeting, date: Click here to enter a date.

Step 3
Incorpc

Followi

Comments: Click to enter comments

Director Signature: Click here to enter name Date: Click here to enter a date.
(Your named typed here will serve as your signature)
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FUTURE - Make HA user friendly, Ensure Consistent Training, Share Truths, Safety a Core Value

Simplify
Make Hazard Assessment format less intimidating
Better engage staff in the HA process

Training Fidelity
Ensure we speak the same HA language & concepts
Improve Training oversite, content and delivery

Lessons Learned
Honor Debbie’s Legacy - Share truths

Safety and Treatment are Intertwined - Core Values R ’ '

Friday, October 25th, 2019, Debbie Onwu was
killed by a client of Wood’s Homes.
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