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Health & Safety Showcase Day 2

Key Points
IMPETUS
PROCESS                   
CHALLENGES
OPPORTUNITIES       
OPERATIONALIZING 
FUTURE 

Context:
– Decision to act/implement - Why & when? 
– Development/Led by whom & how?
– E.g. Buy in, understanding...others?
– E.g. What did you learn, any surprises?
– Integrated? Once and done or truly a living document?
– Refinements/changes?

HAZARD ASSESSMENT 

PPT Templates/ALIGN-Showcase-Day-Hazard-Assessment-WoodsHomes.pptx
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IMPETUS - Woods Homes subject of inspection through the 2019/2020 OHS Care Worker Initiative 

HAZARD ASSESSMENT 
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PROCESS - Safety Specialist contracted, held 3 - 3hr sessions with high acuity programs

HAZARD ASSESSMENT 

Session 1
Mission Possible! - Field assignment
History/Context for hazard assessments

Program teams comprised of 8 to 12 staff

Session 2
Mission Possible! – Review Findings
Day in the life, Task Inventory, Initial Risk ranking

Session 3
Review of Excel HA document, Identify Controls,                   
Determine Residual Risk

Format: Webex, Power Point, Group discussion   

Do we believe injuries & incidents can be prevented?
Sector History – 2017 Care Worker OHS Report

Three sessions spread over 4 to 6 weeks

Format: Webex, Power Point, Videos, Discussion   

Steps/process to build a hazard assessment
Work assignments, HA document development

Format: Webex, Power Point, Group discussion   

Team review, calibration, approval, sign off
Supervisor to review with all affected workers

Photograph Mission.pptx
History-Context-Culture-Shift.pdf
HA 9-Steps.pdf
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CHALLENGES - Intensive, Culture shift needed/ Treatment vs. Safety, Leadership buy in/support 

HAZARD ASSESSMENT 

Oh yah, COVID complicated things too...
Initial process & documents built online/remotely
Maintaining interest/focus – meaningful discussion

Treatment! 
Safety! 

Intensive! 
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OPPORTUNITIES - Discussion, Varying program acuity & response, Operational Discipline, Values

HAZARD ASSESSMENT 

Treatment! Safety!

Varying Program Acuity & Response
Searches Committee Established – Policy Developed
Operational Discipline – Best Practices

Discussion/Debate

Searches-Gladwell.pptx
Strategic Plan 2023 - 2028 (1).pdf
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OPERATIONALIZING - Ownership and use/maintenance of documents, Integration, Accessibility 

HAZARD ASSESSMENT 

Step 1
Developed Hazard Assessment Policy                
Requirements for HA, Process, Updating / Frequency  

Steps to Operationalize

Step 2
Assigned Ownership of HA documents to Programs                
Posted publicly & Main version held at Program site  
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OPERATIONALIZING - Ownership and use/maintenance of documents, Integration, Accessibility 

HAZARD ASSESSMENT 

Step 1
Developed Hazard Assessment Policy              
Requirements for HA, Process, Updating / Frequency  

Steps to Operationalize

Step 2
Assigned Ownership of HA documents to Programs                 
Posted publicly & Main version held at Program site  

Step 3
Incorporated HA in Continuous Improvement Process                 
Following incidents - SSIRs require HA review/update  



Health & Safety Showcase Day 9

FUTURE - Make HA user friendly, Ensure Consistent Training, Share Truths, Safety a Core Value

HAZARD ASSESSMENT 

Simplify
Make Hazard Assessment format less intimidating              
Better engage staff in the HA process   

Training Fidelity
Ensure we speak the same HA language & concepts
Improve Training oversite, content and delivery

Lessons Learned
Honor Debbie’s Legacy – Share truths  
Safety and Treatment are Intertwined – Core Values
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