	
	


[bookmark: _Toc109195425]Caregiver Learning Pathway Guide

Caregivers have a vital role in supporting the growth and development of children and youth involved with Children’s Services. Caregiver Support staff play an important role ensuring that Caregivers are equipped to meet the challenges they face. Fostering ongoing growth and development is essential in meeting the needs of children and youth that rely on Children’s Services for support.
This guide offers a breakdown of the process that provides caregivers with logical steps to use when determining why they require ongoing training, what training is currently available to them, and how they can participate in creating a meaningful learning plan. This plan will recognize past, current and future training goals. This process creates an individualized learning pathway for each caregiver.
New caregivers are required to complete In-Service training within the first four years of becoming a Caregiver. The Learning Pathway will support them in personalizing and taking ownership of their learning. Experienced caregivers are also supported in personalizing and taking ownership of their learning, by determining what training they are still required to complete. Caregiver support staff will assist caregivers by engaging in a discussion about their learning needs, which is central to the success of this process.  
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	Step 1
	· Review Caregiver Learning Pathway Document.
· Review the Caregiver Competency Profile.
· Review the training offerings and how they support the learning.
· Work with the caregiver to understand the importance of taking training and how it will support their success as caregivers. 
	· Participate in the review of Caregiver Learning Pathway Document.
· Review and understand training expectations.  

	Step 2
	· Work with the caregiver to complete the list of training that they have completed.
· Review training record for caregiver from CICIO and their file.
· If required, request report from PCTT.
· If needed, update training history by entering information into CICIO.
	· Provide list of past training and certificates to Caregiver Support staff, if required.

	Step 3
	· Review the Course List document—updated as new courses are added or offerings no longer exist. 
· When completing this tool with an experience caregiver, refer to the Caregiver Training Inventory Tool. 
· In discussion with the Caregiver, identify current needs, areas of interest, and course choices that could be incorporated over a four year period.
· Remember that the needs of a caregiver can change according to children or youth that are in the home, their level of experience, and questions that emerge out of daily routines that become more immediate.
	· Review the In-Service Course List.
· Experienced caregivers can refer to the Caregiver Training Inventory Tool and choose areas of interest to discuss with your Caregiver Support worker.
· Give consideration to current issues experienced; for example: how to navigate the GOA policies or how to support a specific challenge for a child or youth in your care. This will support the development of a learning plan shaped to meet individual needs. 
· Remember that the learning plan can be modified over time due to changes in practice, new or emerging issues. 

	Step 4
	· Create the learning pathway
· A sample form is provided in the Caregiver Learning Pathway Document—Step 1.
	· Work with the Caregiver Support Worker on developing the training plan.
· Ensure the plan makes sense and reflects items that meet current circumstances. 
· Remember that the plan is flexible and can change over time— new training will be offered when there are updates to policy or practice, or there may be a need to refresh skills and knowledge by repeating a course. This allows the plan to adaptable.
· Remember that caregivers taking these courses in a group format supports other caregivers. Experienced caregivers learn valuable lessons every year – training provides an opportunity to share knowledge with fellow caregivers

	Step 5
	· Provide information on how to register for training in PRIDE online.
· Provide information on navigating PRIDE online.
· Ensure that Caregiver receives documents and resources as required. (Be familiar with the process—there are many resources available on the intranet.)
	· Register in training according to the Learning Pathway Plan.
· Read over documents sent by the PRIDE system. 
· Once training is complete, save and forward certificate of completion to the Caregiver Support Staff member.
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All training resources align to the seven Alberta Competencies that are within the Caregiver Competency Profile. Each module has been created to support skill development and provide opportunities for Caregivers to apply the knowledge gained in training within the caregiving setting. 
Another helpful tool is being developed that will provide a way for Caregivers to observe their growth by recognizing strengths and gaps, in order to carefully select supports and training that will improve lifelong practice as a Caregiver. This tool is called the Caregiver Evaluation Tool. This tool will build upon the learning pathway and provide a holistic and practical approach to thinking and planning for ongoing training and skill development for caregivers. More details to come.
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