
Briefing note for Minister Schulz 

  Staffing crisis in Group Care 

 

Purpose:  

The purpose of this briefing note is to present some short-term options and recommendations to 

ensure the safety of staff and youth residing in group care facilities. 

 

Background: 

The turnover rates for staff have increased significantly since September 2021.  Group care 

contractors are concerned about their ability to manage much further given the staffing crisis 

and their inability to hire and train new staff. 

 

Current situation: 

Last week group care providers were convened and they reiterated that their beds are full, and 

their staffing shortages remain a significant concern.  

Significant numbers of staff are leaving their jobs, or are on leaves, due to stress from COVID. 

The level of violence and aggressive behavior is extreme and due to funding challenges, some 

programs are single staffed regularly.   

Turnover rates have significantly increased since the summer 2021, some to a high as 49%.  

Options: 

Immediate strategies include: 

• Let the group care agencies use the COVID funds that are for extra staffing, due to 

isolation or outbreaks, as an incentive to keep people at least over the holidays; 

• Ensure all group care beds including those within government facilities are being utilized;  

• Delay the cuts in contracts until April 2023; and 

• Stop taking unexpended funds.  Currently the contract managers are requesting money 

they see as surplus funds. Business plans are annual, expenditures happen at different 

times of the year.  The unexpended funds can be used for extra staffing or as an 

incentive to keep people. 

Long-term issues include: 

• Wages are too low and recent contract cuts have made that even more difficult. Some 

people are leaving the sector for wages that are higher; 

• Top ups such as those in long term care have drawn staff away from group care; 

• Flexibility in contracts is necessary; 

• Recruiting staff is very difficult.  All agencies are struggling getting people to apply for the 

work, and if they are successful the workers are not staying;   



• Stress and fatigue by workers have created a significant mental health concern for all in 

the sector.  Leaders are tired and have been covering for front line people.  There is no 

more to give.  COIVD fatigue is a real thing – people are anxious about who they are 

working with both from clients and other staff, agencies are making vaccination policies 

but the anxiety of this is distressing staff.  There are more stress leaves being reported 

and an inability to backfill those leaves; 

 

Recommendations: 

• An immediate ability to use COVID related funds for incentive to keep staff into the New 

Year. Unrestricting the fund for isolation or quarantine purposes; 

• Stop the requests of perceived surplus.  Allow agencies to use funds to attempt to retain 

or recruit staff; 

• Inject a cost of living allowance into the contracts.  This will assist with immediate utility 

and food costs; and 

• Develop a collaborative table to continue to work on solutions in the immediate and 

longer term. 

 

 


