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December 22, 2020 
 
 
 
Dear Agencies: 
 
Subject: Message from ADM 
 
 
As we approach the holiday season, I would like to acknowledge the hard work and collaboration throughout 
the agency sector; I appreciate the support you provide one another, your clients and our staff, and know your 
efforts are vital as we move through the pandemic response together.   
 
During the holidays (December 24, 2020 through January 3, 2021 inclusive), the after-hours units, Northern 
and Southern Alberta Child Intervention Services (NACIS and SACIS) have on-call contacts for each region 
and DFNA should issues arise.  
 
Please refer to the Child Intervention and Facilities Practice Guidance, which can be located on the ALIGN 
website click here; CI Practice Guidance. This guidance will support case teams in making decisions 
regarding family time and visits for children and youth in kinship, foster and group care settings. The guidance 
considers the best interest of the child and safety and wellbeing of all participants impacted by children and 
youth attending visits. It supports decisions on whether contact is done in-person or by alternative means. If a 
case team is unable to arrive at a mutual agreement regarding a visit, the matter should be elevated to a 
Casework Supervisor, Manager or Associate Director when necessary to assist this collaborative process.  
 
I recognize the difficulties created by this pandemic. You have continued to provide safety to children and 
youth in care, while managing your own concerns during this time of uncertainty. I know many of you have 
worked overtime to ensure adequate staffing while some of your colleagues were required to isolate, and you 
have all continued to work diligently with children, youth, families and caseworkers. Many of you have 
supported children and youth learning from home, and others have provided care to symptomatic or isolated 
children.   
 
We have been encouraged by the support you have provided one another in consulting and sharing 
resources. This collaboration will continue to be vital for success. We commend you on your efforts.      
 
I hope each of you is able to safely connect with your loved ones over the holiday.  
 
Leann 
 
 
 

 


