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“Safety Conversations with Experts & Colleagues”

Thursday, October 12th, 2023
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8:30 A.M. - OPENING
Opening - Rhonda Barraclough, Executive Director, ALIGN
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8:45 A.M. - KEYNOTE SPEAKER
Ms. Henrietta Van hulle - Shifting the paradigm: Using a
collaborative approach in Ontario to tackle workplace violence
as an OHS and a Quality of Care issue.
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10:00 A.M. - BREAK
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10:15 A.M. - OHS AND OUR SECTOR
Rob Feagan, Executive Director, OHS Prevention Services
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10:45 A.M. - WCB AND OUR SECTOR
How does an industry choose to establish & fund a safety association?

James Wilson, Director Risk Management
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11:15 A.M. - BREAK
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PANEL DISCUSSION Leadership Commitment to Staff Safety

Our power as leaders comes from how we show up.

How we behave, what we say, the energy we bring to each
interaction and situation are often underappreciated tools for
moving us toward desired outcomes. As leaders, every day we

have opportunities to set the tone for our teams and our
organization.

Vicki L Flaherty

Health & Safety Showcase Day 8




Set the TONE for our discussion today
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Crawl Run Fly

W I v This happens when the change
These are actions you can a k Thisis when the change is becomes part of your organization
implement immediately to integrated into your systems,
- 5 / 5 3 S and employees are learning and
get quick wins and gain meaning they are included in x R0
: A & evolving together to optimize the
your organization’s strategic A
goals and key performance change.

This is when you collaborate to
build new concepts and socialize
them,

momentum. The actions might

just be extensions of what
you're already doing, but they indicators.
represent the beginning of
change.

“Our Agency is in many ways is still learning how to segway
from crawling to walking on the path to OH&S compliance”
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PANEL DISCUSSION
Leadership Commitment to Staff Safety

PANEL PARTICIPANTS

Henrietta Van hulle, Chris Simonson, Vice President
Vice President, Client Outreach Catholic Social Services
PSHSA (‘q Public Services Health 4'-\ ESTCTSLLIC s /|

& Safety Association™ L" SERVICES I IOP’Q‘

Rob Feagan, Executive Director
PANEL MODERATOR OHS Prevention Services

Danielle Ladouceur A(W
CEO, Children’s Cottage Governmen
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Margaret Martin /}\ Bjorn Johannson, CEO
Executive Director, -\))_ Wood's Homes
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CHIMO Youth Retreat Center
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Hazard assessments are a core part of every occupational
health and safety program.

They are necessary for employers to focus their efforts in the right
areas, and develop worker training, inspections, emergency
response plans, etc., specific to the hazards on their work site(s).

1:30 P.M. - SHOWCASE THEME & ROUNDTABLE @
SESSION #1

Hazard Assessment

SCOPE

)
Woobp's HOMES
WORKING FOR CHILDREN'S MENTAL HEALTH

SINCE 1914
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PPT Templates/ALIGN-Showcase-Day-Hazard-Assessment-WoodsHomes.pptx
06-ALIGN-Showcase-Day-Hazard-Assessment-WoodsHomes/06-ALIGN-Showcase-Day-Hazard-Assessment-WoodsHomes.pptx
07-ALIGN-Showcase-Day-Hazard-Assessment-SCOPE.v7.pptx

1:30 P.M. - SHOWCASE THEME & ROUNDTABLE
SESSION #1

Hazard Assessment

Round Table Discussion Questions

1. What inspired or resonated for you from the presentation
this afternoon?

2. What challenges and successes in OHS are you experiencing
in your organization?
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An incident is an unplanned event that results in loss.
When an incident occurs, regardless of whether there was any

damage or injury, employers should consider it a warning and
opportunity to learn from.

Best practice is to investigate to determine the root cause of the

incident and then adjust your standard operating practices and
training accordingly.

2:30 P.M. - SHOWCASE THEME & ROUNDTABLE
SESSION #2
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08-ALIGN-Showcase-Day-Incident-Reporting-and-Investigation_09282023_KIN-Formatted.pptx
09-ALIGN-Showcase-Day-Incident-Reporting-and-Investigation_CSS.pptx

2:30 P.M. - SHOWCASE THEME & ROUNDTABLE
SESSION #2

Incident Reporting & Investigation
Round Table Discussion Questions

1. What inspired or resonated for you from the presentation
this afternoon?

2. What challenges and successes in OHS are you experiencing
in your organization?
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3:30 P.M. - MOVING SECTOR SAFETY FORWARD
Next Steps & Commitments
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4:00 P.M. - CLOSING
Closing - Rhonda Barraclough, Executive Director, ALIGN
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Thank You!

End
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